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PROJECT PLAN OUTLINE
By Nancy Dorsey, MD

I. MISSION STATEMENT

The Petit Basset Griffon Vendeen Club of America and its Health & Genetics Committee provide the information
necessary to assist breeders, owners and others in making wise choices in the management of breed-specific
health issues.

II. GOALS AND OBJECTIVES (To be expanded upon during project development)

A. To develop a knowledge base of medical problems specific to the PBGV.

B. To assist breeders and owners in making decisions for the health and welfare of the breed.

C. To serve as liaison and provide education to those interested in the PBGV, especially in regard to diagnoses,
treatment and management of breed specific health issues.

Ill. APPROACH

A. Multi focus - projects designed to meet the diversity of interests and needs of membership.

B. Open process - those with interest can contribute and participate.

C. Continuous - process evolves over time as projects are completed and other interests are established and
priorities developed.

IV. SCOPE OF PROJECT & ACTIVITIES DESCRIPTION (activities/sub-projects may be placed in phases or
prioritized, added, modified or deleted.

A. Education Program Development
1. Duration: Continuous, changing focus as needs do
2. Kinds of activities:

Seminars - hosted at regional and national meetings, local

sponsored entries and special conferences.

Video library - of video taped seminars for use by membership.

Interactive chats with experts

Ask an expert emalil

Use of experts from health initiatives of other breeds.

Bibliography- current texts, genetics, breed, history, behavior, related health information in
hounds/other breeds, special topics, etc.

B. Health survey program development

=

Duration: Continuous, startup immediate.
2. Kinds of activities:

e A pre-survey general health questionnaire.

e Develop project activities including criteria for investigator selection, scope of survey, determination
of PBGVCA resources, work plan, by phases, alternative approaches for club consideration,
consider international collaboration including information sharing, recommendations, selection,
negotiation, implementation.



e Tentative phases:
- Phase 1 - Pre-survey general health questionnaire.
- Phase 2 - Health survey investigator selection.
- Phase 3 - Survey design, administration, evaluation of data and reporting.
- Phase 4 - Specific disease study for future projects. To be decided based upon what is learned
from the survey.

¢ Make recommendations about the use of this information.

e Ongoing use of information for other projects as information becomes available.

e Coordination with other breed club H/G representatives to identify opportunities for collaboration
and information sharing.

C. Registries

1. Duration: Estimated startup 90 days from committee selection with ongoing effort for information use, enroliment,
etc.
2.Kinds of activities:

o Evaluation of existing registries, selection of preferred, prioritize diseases, make recommendations,
implement with selected organization(s).

e Consider working with existing organizations like AKC health foundation, Genetic Disease Control
and various vet schools, vendors and other foundations.

e Collaboration with education program for registry information use,- impact on breeding decisions,
status of disease(s) in our population over time, tracking impact over time.

D. Database

1. Duration: Estimated start-up could be as much as one year from committee selection, based on data/resources
available early on, then ongoing.
2. Kinds of activities:

e Creation of a web access database which could be used for many purposes including lineage
review, breeding research, rescue (dog identification).

¢ Recommendations to add health-related information in the future should be based on data, with
careful consideration of the health information wanted/needed added to the database).

o Initial project might focus on owner, breeder, dog pedigree, photos (front, two sides), general
information about the dog including tattoo, microchip, etc.

e Technical evaluation of database design to assure easy access and entry, data base size, added
data elements, security, flexibility to allow the integration of pedigree information from sources
other than Microsoft products or other easily convertible platforms, etc.

E. Resource Library

1. Duration: Estimate start up 6 months from committee selection, then ongoing maintenance, update of material,
special projects, etc.
2. Kinds of activities:

e Summaries or synopses of various health problems; disease overview, diagnostics, treatment,
prognosis; modes of inheritance; implications from other breeds, etc. submitted by
veterinarians/interested parties.

e Current, pertinent articles; new research; field experts, and PBGV veterinarian contact list.

¢ Information packet designed for new owners, new breeders, and vets, etc.

¢ Recommend ways for publishing information, e.g. Web, brochures, tapes, etc.

F. Outside Expert Panel (Advisory)



1. Duration: Estimated startup 90 days from committee selection, then continuous; for use in education, survey,
resource, health improvement, etc.
2.Kinds of activities:

e Research areas to be pulled from, size, who, benefits, responsibilities etc,
G. Communications

1.Duration: Estimated startup immediate, then continuous.
2.Kinds of activities:Disseminating information, (a critical component of all of the above projects).

e May require a working committee to guarantee timely and accurate information including meetings
(times, dates), status of work, time frames, etc.
¢ Communications methods to be available, accessible, low cost, etc.

H. Other

1. Duration: Continuous.
2. Kinds of activities:

e Project support (typing, mailings, etc.)
V. RESOURCES (what skills, when needed, how long, how much time, and who, constraints)

Process for obtaining volunteers, selection of project leaders (under development now). Process to be approved by
board and implemented by project manager.

The goal of this process is to:

e Assure broad membership participation.
¢ Involve a variety of members in leadership and key projects.
e Include nonmember PBGV owners.

VI. WHAT IS NEEDED (PROJECT MANAGEMENT

A. Work plan (project definition and efforts undertaken to meet the desired results of a project).

B. Volunteer Skills inventory form for needed resources (assures we know who has skills, time and interests).
C. Accountability and responsibilities defined for all participants (decreases confusion).

D. Decision process, issues tracking, resolution, and reporting (defines process for all).

E. Evaluation mechanism (permits tracking of achievements and identification of problems).

F. Reporting formats and plan (keeps everyone informed).

G. Timelines, constraints, conflicts (manages expectations for completion of activities and any issues affecting
completion).

H. Helpful hints guide which could include procedures for work done in multiple locations, meetings, creative
funding sources, etc. (makes sure we as a club are not putting an unfair burden on an volunteers and identifies
those activities better done with a localized work group vs. those where locale is not important.

I. Personal commitment letter (individual participants sign agreement).

VII. REQUIREMENTS FOR SUCCESS

Board commitment & ongoing support.

On-going communications.

Realistic expectations.

Participation.

Reliable tested survey design and investigator collaboration.



implementation plan.
Organization and individual commitment- positive way to work together.
Funding.

VII.SHORT TERM MANAGEMENT GOALS

Process for decision making finalized and to Board for approval.

Communication plan development.

Scope of work agreement - what projects will be undertaken-membership/owners feedback and board
acceptance.

Preparation and release of pre-survey general health questionnaire.

Request for volunteers and identification of needed skills.

Selection of volunteers for project(s) startup, project leads, etc.

IX. OTHER DOCUMENTS TO BE DEVELOPED OR IN DEVELOPMENT

Project support plan.

Accountability matrix.

Definition of the process (decisions, input, feedback, prioritization, work effort evaluation tools, coordination
U.S./international, reporting, etc.)

Reporting format.

Resources.

Resource skill matrix (who, what, when, where and how long).

Issues for resolution (examples: involvement of nonmembers, volunteers, cost, external resources,
recruitment, etc.)

Budgeting/funding sources (availability, process for approval, budgeting by phase, negotiation, project
planning/ reporting to Foundation to meet regulatory guidelines, creative funding sources, etc.)
Timelines for work effort (by phase and sub-project).



